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Basics of BCP for Financial
Institutions

December 04, 2019

0:00       Introduction
2:16 Agenda
3:08 Overview
17:00 FFIEC guidance on BCP
24:20 Program initiation and management
32:07 Disaster risk assessment
38:15 Business impact analysis
47:36 Strategy determination
58:28 Implementation and documentation
1:15:17 Testing and training
1:23:38 Q&A
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